
2018 Work Plan Conference of WCC Management Team 

 

2018 work plan conference of WCC management team was held on 

Feb 25,Chairman Zhang Jimin of WCC attended the conference and 

it was hosted by CEO Ma Weiping. 

Each department from group headquarters and general manager 

from subsidiaries gave their report on work plan in 2018. 

CEO Ma Weiping gave recognition of all reports and emphasized 

the importance of three consciousnesses, he required 

management team must focus on target and make sure to realize 

it. 

At last, chairman Zhang Jimin required the meeting should be 

held at least two times a year, he got three requirements for 

management team in 2018, the first is to improve management 

level by changing idea and reinforcement learning, second is 

be clear target and fully implemented, the third is to improve 

the comprehensive quality and enhance the cohesion 

effectiveness trying to build a better future of WCC and realize 

the value of individual. 

 



 


